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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
Regular Meeting MINUTES March 7, 2017  
 
President Haas called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. She announced the board’s regular meetings were 
streamed live from the district’s website. Ms. McConnell led the Pledge of Allegiance.   
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent, 
equitable education in a safe, supportive environment so all students will succeed and 
contribute to a diverse and changing society.” 
 
Present: 
 Heidi Haas, President 
 Michael O’Brien, Vice President 
 Sharon McConnell, Clerk 
 Thomas Bartels, Member 
 Wendy Dominique, Member 
 Eryn Tanner, Student Representative 

Absent: 
 Allyson Lambert, Treasurer 
 Sean Rice, Member  
 Richard Cole, Base Representative 
 Sean Williams, Post Representative

 
Staff Present: 
 Dr. Karen Gaborik, Superintendent of Schools 
 Sandra Kowalski, Assistant Superintendent of Elementary Education  
 Shaun Kraska, Assistant Superintendent of Secondary Education  
 Lisa Pearce, Chief Financial Officer   
 Janet Cobb, Executive Director of Technology 
 Melanie Hadaway, Executive Director of Teaching & Learning Support 
 Dave Norum, Executive Director of Facilities Maintenance 
 Wendy Tisland, Executive Director of Human Resources  
  Kathie Wassmann, Executive Director of Special Education 
  Holly Cervin, Director of Personalized Learning 
 Dan Domke, Director of Career and Technical Education 
 Bart Grahek, Director of Procurement & Warehousing  
 Sharice Walker, Director of Public Relations 
 Ryan Hinton, Coordinator of Transportation 
  Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
ASAA/First National Bank Alaska 2017 Nordic Skiing State Champion [0:01:26] 
Ms. DiFolco’s recognition was postponed to the March 21 meeting, as she was out of state 
competing at a national event.   
 
Spotlight on Success: Two Rivers School [0:01:49] 
Teresa Tomlinson, Two Rivers head teacher, presented the spotlight on the school. Two Rivers 
was proud of its 100 students in grades K-8 and was home to many noteworthy community 
members. The small school community was pleased to be able to keep students close to home 
until their high school years. While Two Rivers was a small school, it offered a large array of 
activities for both the students and Two River community, such as its annual Thanksgiving 
potluck, ice skating, and sledding.  Ms. Tomlinson was pleased to have served as the school’s 
head teacher for the past two years.  
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Spotlight on Success: Two Rivers School (continued) 
 
Board Questions/Comments 
On behalf of the entire board, President Haas thanked Ms. Tomlinson for the spotlight.  
 
AGENDA [0:05:57] 
 

BARTELS MOVED, MCCONNELL SECONDED, TO ADOPT THE AGENDA 
WITH CONSENT ITEMS. 
 

The following consent items were moved: 
 

approved the minutes from the special meeting and work session on February 20, and the 
regular meeting on February 21, 2017, as submitted. 
 

awarded IFB 17-F0005 for the purchase of Welding Equipment for Hutchison High School to 
Matheson Tri-Gas Inc. for $41,303.20.    
 

approved the Personnel Action Report for the period February 11-24, 2017. 
 

acknowledged the Personnel Information Report for the period February 11-24, 2017. 
 

acknowledged the Superintendent’s Budget Transfer Report for February 1-15, 2017. 
 

acknowledged the Board’s Reading File. 
 

acknowledged the Coming Events and Meeting Announcements. 
 

ADVISORY VOTES.  1 AYE: TANNER 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
5 AYES: DOMINIQUE, BARTELS, MCCONNELL, O’BRIEN, HAAS 
  
Public Comment on Nonagenda Items [0:08:03] 
Valerie Dewey, 1200 8th Avenue, prevention-intervention specialist at Tanana Middle School, 
spoke on behalf of students with challenges. Ms. Dewey wanted to know the district’s plans for 
providing the resources needed for challenged students if the prevention-intervention positions 
were cut from the budget. She spoke to the work and support currently provided by herself and 
other prevention-intervention specialists to students who needed the support and help the most, 
especially as it related to Adverse Childhood Experiences (ACEs). The positions were slated to 
be cut in the proposed budget. Ms. Dewey shared her personal journey from a learning disabled 
student in the district to becoming a UAF college graduate and staff member of the district.  
Having experienced struggles first hand, she had a unique perspective on the challenges facing 
district students. Her position as a prevention-intervention specialist was pivotal to keeping 
students safe, engaged, and attending school. The district needed to be a lifeline for students.  
 
Several board members thanked Ms. Dewey for her testimony and service to students and the 
district. Board members acknowledged the many challenges facing students every day.  
Ms. Dominique voiced her support for maintaining the prevention intervention specialists in the 
budget.  
  
Koma Fenton, 2540 Allen Adele, Barnette Magnet School parent and member of the Barnette 
principal hiring committee, followed-up on his previous testimony from a February meeting. 
Since his original testimony, he had the opportunity to meet with Superintendent Dr. Gaborik 
and appreciated her professionalism. Dr. Gaborik had agreed with Mr. Fenton’s concern about 
the need for transparency within reason regarding the principal hiring process. Mr. Fenton was 
impressed with Dr. Gaborik’s competency and diplomatic skills. He thanked her and board 
members for their service. Everyone could be proud of the hiring process.   
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Public Comment on Nonagenda Items (continued) 
 
Ann Piek, 567 Goldmine Trail, prevention-intervention specialist at Ryan Middle School, spoke 
to the district’s goal to provide a safe learning environment for all students. Ms. Piek referenced 
Governor Walker’s recent legislation introduced to combat Alaska’s growing Opioid epidemic. 
Ms. Piek provided an example of one day of confiscated drugs from her school. In addition to 
drugs, students were facing other challenges such as alcohol use and abuse, homelessness, 
poverty, hunger, suicide, and so much more.  Ms. Piek questioned how much more could be 
taken away from student support services and still maintain a safe learning environment. As a 
prevention-intervention specialist, she oftentimes sent food home with students; did laundry for 
them; arranged for taxis to drug and alcohol treatment appointments; and coordinated with other 
agency services to help students and families, all on top of her regular duties. Ms. Piek did not 
see how the district would help matters by taking away more student support services.  
  
Mrs. Dominique’s heart went out to Ms. Piek and others who worked day in and day out with 
students. She would do everything she could to be certain the prevention-intervention positions 
stayed in the budget and at schools. 
 
Superintendent Report [0:32:12]                                                                                                       
Core Value/Goal: Effective Communication: Establish transparent and consistent 
communication to increase student, parent, staff, and community connectedness with the 
district.   
 
Superintendent Dr. Gaborik reported on: 
 

 Salads and Subs: Nutrition Services now offered salads and sub sandwiches to staff at 
selected schools. Dr. Gaborik acknowledged Amy Rouse and Helena Schreder for their 
work and for always looking for ways to improve services.    
 

 Student Apprenticeship Program: The program had been expanded to a few positions in 
the Administrative Center, including technology, accounting, and nutrition services.     
 

 Principal Hiring Committees: The committees were finishing up their work. Dr. Gaborik 
hoped to be able to offer some positions by the end of the week or right after spring 
break.    

 
Board Questions/Comments 
Board members had questions about the reduction of seven intervention-prevention specialist 
positions and the addition of seven intervention room aides in the proposed budget. Board 
members also had questions about the proposed social worker positions in the budget and how 
the position might pick up some of the current responsibilities of the prevention-intervention 
specialists. There was some discussion on the pros and cons of each of the positions. 
  
OLD BUSINESS 
Included in the Consent Agenda.  
 
NEW BUSINESS 
 
K-12 Art Curriculum Revision Adoption [0:41:52] 
At the February 21, 2017 board meeting, the revised K-12 Art Curriculum was presented and a 
copy of the document was provided. The Board Curriculum Advisory Committee, at their 
January 5, 2017 meeting, voted to recommend the K-12 Art Curriculum.  The administration 
recommended the board adopt the proposed K-12 Art Curriculum.  
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K-12 Art Curriculum Revision Adoption (continued) 
 
Core Value/Goal: Student Centered: Center everything we do on the student and student 
learning. 
 

BARTELS MOVED, MCCONNELL SECONDED, TO ADOPT THE REVISED K-
12 ART CURRICULUM. 
 

Melanie Hadaway, executive director of teaching & learning, had noted during first reading there 
had been one correction to the Art Curriculum. Although the art revisers originally intended 
the Alaska Studies Through Art & Media course would meet the Alaska State History 
requirement, the course was never developed to fully align with the standards. Therefore, the 
course description was revised and the following line was removed: The course fulfills the 
Alaska state history graduation requirement.  
 
The proposed K-12 Art Curriculum was provided under separate cover for the school board’s 
review and consideration. The K-12 Art Curriculum revision documents could be accessed at: 
(http://www.k12northstar.org/Page/2529).   
 
PUBLIC COMMENTS 
None.  
 
BOARD ACTION 
Mrs. Dominique, BCAC chair, thanked the Board Curriculum Advisory Committee (BCAC) for 
their work on the art curriculum. She enjoyed serving on the committee.  
  
ADVISORY VOTES.  1 AYE: TANNER 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
5 AYES: O’BRIEN, DOMINIQUE, BARTELS, MCCONNELL, HAAS 
 
K-12 Music Curriculum Revision Adoption [0:44:16] 
At the February 21, 2017 board meeting, the revised K-12 Music Curriculum was presented and 
a copy of the document was provided. The Board Curriculum Advisory Committee, at their 
February 2, 2017 meeting, voted to recommend the K-12 Music Curriculum. The administration 
recommended the board adopt the proposed K-12 Music Curriculum.    

 
Core Value/Goal: Student Centered: Center everything we do on the student and student 
learning. 
 

DOMINIQUE MOVED, MCCONNELL SECONDED, TO ADOPT THE REVISED 
K-12 MUSIC CURRICULUM. 

 
Melanie Hadaway, executive director of teaching & learning, thanked the Board Curriculum 
Advisory Committee for their work on both curriculums. The committee members were very 
engaged and dedicated to their work. As noted during first reading, the major change to the 
music curriculum was in regards to the organization of the curriculum. Previously, the curriculum 
had been organized by type/genre, but was now organized by grade-level to make it easier for 
teachers to access and use.  
 
The proposed K-12 Music Curriculum was provided under separate cover for the school board’s 
review and consideration. The K-12 Music Curriculum revision documents could be accessed 
at: (http://www.k12northstar.org/Page/2933).    
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K-12 Music Curriculum Revision Adoption (continued) 
 
PUBLIC COMMENTS 
None.  
 
BOARD ACTION 
Ms. Dominique, BCAC chair, thanked the Board Curriculum Advisory Committee for their work. 
She agreed with Ms. Hadaway, the committee members were very engaged in their work.    
 
ADVISORY VOTES.  1 AYE: TANNER 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
5 AYES: MCCONNELL, O’BRIEN, DOMINIQUE, BARTELS, HAAS 
 
Policy 262.1: Notice of Meetings – Board Members (First Reading) [0:46:21] 
Policy 262.1 was revised to clarify the noticing requirement to board members for special 
meetings.  

 
Core Value/Goal: Effective Communication: Establish transparent and consistent 
communication to increase student, parent, staff, and community connectedness with the 
district.   
 

BARTELS MOVED, MCCONNELL SECONDED, TO APPROVE FIRST 
READING, PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING 
OF POLICY 262.1: NOTICE OF MEETINGS – BOARD MEMBERS. 

 
President Haas explained the policy would reflect the board’s practice to provide a five-day 
notice for meetings. Exceptions to the five-day notice could be made if the board had to meet 
sooner for special meetings. The idea was not to waive the five-day notice, but provide the 
board the flexibility to meet sooner if time-sensitive matters arose.     
 
PUBLIC COMMENTS 
None.  
 
BOARD ACTION 
Board discussion ensued. Concern was raised about the lack of transparency the proposed 
language might suggest.  It would not be the board’s intent to hide any meeting or topic from the 
public, but concern was expressed the language might allow for that with future boards. It was 
suggested language be added to clarify the board would provide as much notice as possible in 
the event of special circumstances when time sensitive meetings were needed. The public 
needed to be assured the board would provide some notice for a special meeting.  
 
It was noted the policies had been reviewed by legal counsel, but not by the Policy Review 
Committee. It was a board operating policy and not all policies were routed through the 
committee. President Haas would work with the administration to clarify the proposed language 
for second reading.  
 
ADVISORY VOTES.  1 AYE: TANNER 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
5 AYES: BARTELS, MCCONNELL, O’BRIEN, DOMINIQUE, HAAS 
 
Policy 262.2: Notice of Meetings – Public Notice (First Reading) [0:53:40] 
Policy 262.2 was revised to align the board’s noticing practices to the district’s digital agenda 
process and clarify the noticing requirement to the public for special meetings where necessary.   
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Policy 262.2: Notice of Meetings – Public Notice (First Reading) (continued) 
 
Core Value/Goal: Effective Communication: Establish transparent and consistent 
communication to increase student, parent, staff, and community connectedness with the 
district.   
 

O’BRIEN MOVED, DOMINIQUE SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
262.2: NOTICE OF MEETINGS – PUBLIC NOTICE. 

 
President Haas assumed the board’s concern regarding transparency and the need for 
clarification over shorter noticing for time-sensitive matters would apply to Policy 262.2 as it did 
to Policy 262.1. The other proposed change to the policy addressed noticing in print media. 
President Haas explained the board would still have its monthly meeting notices in the 
newspaper, but it would allow for the five-day notice to begin upon the meeting being noticed to 
the media and posted to the district’s website.    
 
PUBLIC COMMENTS 
Tim Doran, 512 Windsor Drive, voiced concern for the potential for non-notice. Mr. Doran 
thought reasonable public notice was important. The number of immediate or emergency 
meetings requiring shorter notice should be rare.  He suggested stronger language be added to 
address the issue. Mr. Doran thought clarification would help for transparency.  
 
Nancy Duez, PO Box 58643, FEA president, was pleased to know the meetings would still be 
published in the newspaper. But she was fearful that over time with changes in leadership and 
people coming and going, that without the language in the policy, the practice of advertising in 
the paper might be lost. Ms. Duez noted not everyone had access to the Internet or online 
notices. Public notice meant to get the notice to the public and with the proposed language, it 
looked like the public had to come to the district to find out about meetings. It was a big 
difference between providing public notice to the public versus making people come to the 
district to find out about meetings.  
 
BOARD ACTION 
Board discussion ensued. President Haas stated the specifics of the noticing process and 
avenues for distributing notification, including multiple social media options, could be outlined in 
an administrative regulation. It was also suggested details could be added to the policy. The 
intent was to provide for more notice and transparency. The board needed the flexibility to meet 
and would provide as much notice as possible in those rare instances when time-sensitive 
issues necessitated the board meet sooner than the five-day notice allowed.        
 
ADVISORY VOTES.  1 AYE: TANNER 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
5 AYES: DOMINIQUE, BARTELS, MCCONNELL, O’BRIEN, HAAS 
 
INFORMATION AND REPORTS 
 
FY15-FY19 Strategic Plan Update Report [1:05:06] 
District staff and the school board met with OnStrategy representatives February 11-13, 2017, 
to review and refresh the district’s FY15-FY19 Strategic Plan. The proposed draft report 
reflected the board and administration’s recent work on the plan.  

 
Core Value/Goal: Student-Centered: Center everything we do on the student and student 
learning.  
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FY15-FY19 Strategic Plan Update Report (continued) 
 
During the February 11, 2017 work session to review the strategic plan, the board and 
administration worked with OnStrategy representatives to review the full strategic plan and 
offered several updates. The board believed it had a good plan, so only minor changes were 
made and no major changes were proposed. The suggested changes reflected the board and 
administration’s position that the strategic goals and core values needed stronger rather than 
passive language to support the district’s position. The strategic goals and objectives were 
flushed out to provide current objectives.  
 
Dr. Gaborik explained the administration and principals had begun their preliminary planning on 
strategic plan action plans. Once the refreshed Strategic Plan was approved by the board work 
would begin and Dr. Gaborik would provide the board with implementation information in the fall 
with realistic timelines.  
  
The board would be asked to approve the Strategic Plan update at the March 21 Regular 
Meeting, with the new plan to take effect on July 1, 2017. Implementing the updated plan in July 
would allow time for the administration to prepare and plan.  
  
The board was soliciting public input through public testimony, calls, emails, and online at the 
district’s website. The Strategic Plan document with proposed changes could be accessed at: 
(http://www.k12northstar.org/cms/lib010/AK01901510/Centricity/Domain/3576/FY18-
FY21%20Strategic%20Plan_Draft.pdf).       
 
PUBLIC COMMENTS 
None.  
 
BOARD QUESTIONS/COMMENTS 
Board discussion ensued. Item for discussion only. There were concerns voiced about the lack 
of content regarding diversity within the district; appropriate funding and staffing to implement 
the plan’s initiatives; and technology access and infrastructure. It was suggested an additional 
strategic goal be drafted related to diversity. Mrs. Dominique would draft language addressing 
diversity.  
  
President Haas encouraged the public to submit feedback on the strategic plan feedback either 
directly on the district’s website or by email at schoolboard@k12northstar.org. 
 
Hiring Report [1:17:17] 
Wendy Tisland, executive director of human resources, provided a brief overview of the district’s 
hiring activity for the current reporting period.  
   
Core Value/Goal: Organizational Support: Create an environment that supports the needs of 
staff to enable a school and organizational climate where students thrive.  
 
Ms. Tisland reported the hiring statistics for certified, classified, exempt, and substitute/ 
temporary positions. Information in the report included the voluntary turn-over rates; certified, 
classified, exempt, substitute and temporary new hire demographics, ethnicity, and age 
distributions; and recruiting activities. The district continued to recruit at several job fairs and 
events in the community and throughout the state and Lower 48. The Affirmative Action Plan, 
which would provide more specific demographics, was scheduled for the March 21 meeting. 
 
The complete Hiring Report could be accessed at: 
(http://www.k12northstar.org/cms/lib010/AK01901510/Centricity/Domain/1500/17-
0307%20BOE%20-%20Reg%20Mtg%20-%20Report%20-%20Human%20Resources%20-
%20HR%20Hiring%20Report%20-%20Feb%202017.pdf).    
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Hiring Report (continued) 
 
PUBLIC COMMENTS 
None.  
 
BOARD QUESTIONS/COMMENTS 
Board discussion ensued. Item for discussion only. There was a question about the recruiting 
efforts on Fort Wainwright. The Hiring Report was important, as it provided demographic 
information regarding the people in front of students.    
 
eLearning Report [1:34:18] 
Shaun Kraska, assistant superintendent, and Holly Cervin, provided an update on the district’s 
eLearning program.  

 
Core Value/Goal: Personalized Learning: Provide students with options to meet their needs and 
achieve academic success.  
 
Mrs. Kraska and Ms. Cervin reviewed the eLearning course data and student demographics, as 
well as provided information on why students selected an eLearning course over another 
delivery method and how the rigor of the course compared to that of a traditional classroom.  
eLearning opportunities would be expanded next school year.  
 
The full eLearning Report could be accessed at: 
(http://www.k12northstar.org/cms/lib010/AK01901510/Centricity/Domain/1500/17-
0307%20BOE%20-%20Reg%20Mtg%20-%20Report%20-%20elearning.pdf).  
 
PUBLIC COMMENTS 
None.  
 
BOARD QUESTIONS/COMMENTS 
Board discussion ensued. Item for discussion only. Board members had questions about the 
ability for students to withdraw from a course; other online and BEST course offerings; and 
resources available to help students determine if eLearning was a good option for them.  
  
Career Technical Education Report [1:51:01] 
Daniel Domke, director of career and technical education, presented the Career Technical 
Education Report.  

 
Core Value/Goal: Personalized Learning: Provide students with options to meet their needs and 
achieve academic success.  
 
Mr. Domke acknowledged and thanked Heather Christian, CTE secretary, for her work in the 
Career Technical Education (CTE) department. Mr. Domke provided an overview of the CTE 
report, including the sixteen federal career clusters; an overview of CTE and Tech Prep 
offerings across the district; the School-to-Apprenticeship program; the district’s ethnicity data; 
and CTE course expenditures and course enrollment data by high school.  
 
Looking at the future of CTE, Mr. Domke appreciated being invited to participate in the strategic 
plan. It was all about building CTE capacity in and out of the district. Capacity in CTE was 
developed within district by professional development, development of facilities, and through 
new and improved equipment.  
 
Another way to increase CTE capacity was through personalized learning. Expanding CTE 
instructional pathways would dramatically increase student access to high quality CTE content 
across the district. As the district began working with a 24-hour learning environment that was 
not constrained by place or by pace,  Mr. Domke believed  individualized career exploration and  
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Career Technical Education Report (continued) 
 
comprehensive training would increase immensely across the district. Personalized learning 
would have a positive impact on ethnic and gender diversity within CTE.  Building capacity 
would also involve utilizing available space at Hutchison High School. There was room at the 
school to create additional districtwide opportunities for students.  
 
Mr. Domke also spoke to building capacity outside the district. The Pipeline Training Center was 
a great training facility stocked with equipment and knowledge. The district had a great 
collaboration with UAF. There were also partnerships with many businesses such as the 
hospital, Alaska Airlines, Lockheed-Martin, and others which would provide hundreds of job 
opportunities for many years. The Career Technical Education Report could be accessed at: 
(http://www.k12northstar.org/cms/lib010/AK01901510/Centricity/Domain/1500/17-
0307%20BOE%20-%20Reg%20Mtg%20-%20Report%20-
%20CTE%20Full%20Report%20Combined.pdf). 
 
PUBLIC COMMENTS 
None.  
 
BOARD QUESTIONS/COMMENTS 
Board discussion ensued. Item for discussion only. Board members appreciated Mr. Domke’s 
comprehensive report and his leadership within CTE. It was great to hear about the 
opportunities in the community and state. College was not for everyone and the need for 
technical training was important and very much needed. A question was raised about the ability 
to enroll out-of-district students for a fee and perhaps provide a revenue opportunity.   
 
FNSBSD Reduction in Force Plan [2:19:34] 
Superintendent Dr. Gaborik provided an overview of the district’s Reduction in Force (RIF) plan.  

 
Core Value/Goal: Effective Communication: Establish transparent and consistent 
communication to increase student, parent, staff, and community connectedness with the 
district.  
 
Dr. Gaborik reviewed the RIF plan, including the rationale for the plan; applicable state statute; 
funding scenarios; procedures for layoff and recall as aligned to the negotiated agreement; 
timelines; the district’s educational program; and the board’s budget process.  
 
State Statute AS 14.20.177 permitted a school board to adopt a reduction in force plan if school 
attendance in the district had decreased and a reduction in force was necessary to responsibly 
manage the district’s finances. The district was anticipating a decline in enrollment for the 2017-
18 school year. Current projections indicated a student enrollment of 13,700, compared to the 
October 2016 official count of 13,771. The decrease in enrollment translated to a loss of 
$980,170 in funding from the state for the 2017-18 year, based on Governor Walker’s proposed 
budget. Additionally, with the reduction in Full Value Determination, state funds to the district 
would be reduced and with the multitude of unknown factors that might negatively impact 
revenues to the borough, it was possible the borough would be unable to make the district 
whole with regard to this particular funding gap. The district was also faced with having to 
subsidize student transportation costs from operating dollars.     
 
Dr. Gaborik noted some things had changed since she originally drafted the plan. There had 
been talk from the legislature about a possible five percent reduction in funding that could come 
to the district in various ways. The district needed to position to be ready in the event significant 
reductions were needed. The increase in class size at the secondary level could get the district 
to the layoff of a tenured teacher without laying off all non-tenured teachers first, such as in a 
specialized certification.  
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FNSBSD Reduction in Force Plan (continued) 
 
It was possible the district could get to the point of laying off tenured teachers, although it was 
not currently expected to be many.  If the funding reduction was to the Base Student Allocation 
(BSA), there could be significantly more.    
 
The board would be asked to approve the Reduction in Force Plan at the March 21 meeting. 
The plan would be revised if more information was known. Once the administration had solid 
budget numbers, principals would start building staffing/program options.  
 
The full FNSBSD Reduction in Force Plan could be accessed at: 
(http://www.k12northstar.org/cms/lib010/AK01901510/Centricity/Domain/1500/17-
0307%20BOE%20-%20Reg%20Mtg%20-%20Report%20-
%20Reduction%20in%20Force%20Report%20-%20Compiled.pdf).  
 
PUBLIC COMMENTS 
Oscar Beausoleil, 1371 Blackberry Drive, Hutchison student, asked if there was a way to avoid 
laying off a non-tenured teacher in schools such as Hutchison where as a school of choice, 
reduced enrollment was not usually an issue.  He shared an example of a non-tenured teacher 
who taught five different math courses and there were no other staff members at the school 
qualified to teach those same courses.  
 
Wendy Tisland, executive director of human resources, explained the district had to follow the 
negotiated agreement and seniority would play a role. It was possible a tenured teacher or 
senior ranking non-tenured teacher from another school could replace a non-tenured teacher at 
another school.  
 
BOARD QUESTIONS/COMMENTS 
Board discussion ensued. Item for discussion only. Board members appreciated  
Mr. Beausoleil’s testimony; it helped to highlight the negotiated agreement and the protections it 
offered. Board members were sensitive to the angst the budget and the unknowns surrounding 
it caused staff. With the new language in the negotiated agreement regarding notification dates, 
it might be possible to be closer to real numbers on which to base notifications.   
 
The superintendent’s final public budget forum was scheduled for the next evening at University 
Park Elementary School, beginning at 6:00 p.m.  
 
Board and Superintendent Comments & Committee Reports [2:38:15] 
On behalf of the entire board, President Haas thanked Ms. Tomlinson for the spotlight on Two 
Rivers School. She thanked the public, staff, and students who testified. The information the 
board received from staff and students was important and led to great conversations. She 
thanked the staff for their work on all the reports.   
 
President Haas reminded board members to bring their meeting devices as the board prepared 
to transition to BoardDocs, a new electronic agenda and meeting program.   
 
Mr. Bartels announced the Citizen Budget Review Committee would meet the next morning at 
8:00 a.m. in room 426.  The committee would be working to finalize their report, which would be 
presented to the board at the March 20 work session. Mr. Bartels appreciated the positive 
feedback on the principal hiring process. He thanked Mr. Domke for his CTE report. He thanked 
Dr. Gaborik and her staff for their leadership. He did wish there was a better way to deal with 
the layoff and non-retention noticing – it was a detriment to moral.   
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Board and Superintendent Comments & Committee Reports (continued) 
 
Ms. McConnell added her appreciation to the staff for their reports – they had provided a lot of 
information to digest. She agreed with the suggestion to add more diversity to the strategic plan. 
She thanked Ms. Dewey and Ms. Piek for their heartfelt testimony – it was important to hear 
how proposed budget reductions would affect students.  
 
Ms. McConnell was pleased to read so many students were able to participate and view the 
restart of the Iditarod. She announced the upcoming Tanana Chiefs Conference Convention 
and the Doyon Annual Meeting. Some of the meetings were open to the public – it was a great 
way to learn about Interior Native cultures.  
 
Mr. O’Brien appreciated the comments regarding diversity within the district. He also 
appreciated the CTE report and it was a great way to “grow our own” and increase options for 
students. He thanked West Valley High for welcoming him to speak about personalized learning 
and allowing him to judge their recent airband event. He also had the opportunity to accompany 
a class to Twin Bears – it was a great opportunity and fun – even at -27 below.  
 
Mr. O’Brien noted the Legislative Committee meeting scheduled for earlier in the day had been 
cancelled due to a lack of available quorum. He provided a brief update on his recent legislative 
visit to Juneau.  He and John Ringstad, district lobbyist, had 11 meetings with legislators or their 
staff, along with the education committee chairs. Mr. O’Brien spoke to education funding and the 
need for the legislature to be transparent about school funding. It did not do any good to say 
they were fully funding education by not reducing the Base Student Allocation (BSA), but then 
take away millions in debt reimbursement. The debt reduction was an inequitable way to reduce 
funding. It basically rewarded districts with fewer buildings or districts that had not repaired 
buildings. Mr. O’Brien had the opportunity to testify regarding the budget and the proposed 
inequitable debt reduction during his Juneau visit. Other funding considerations included the 
TRS/PERS retirement programs and student transportation. One legislator had suggested an 
education lottery. While Mr. O’Brien did not normally support the idea of lotteries, the education 
lottery might be a good option. There had been some conversation about school boards drafting 
resolutions in support of the lottery.   
 
At 9:58 p.m.: [2:57:53] 
 

DOMINIQUE MOVED, BARTELS SECONDED, TO SUSPEND THE RULES 
AND CONTINUE THE MEETING UNTIL 10:15 P.M. 

 
Asking for and hearing no objection, President Haas continued the meeting.  
  
Mrs. Dominique thanked everyone for their testimony, especially as it related to the budget. 
There was a big difference between the duties and responsibilities of school social workers and 
prevention-intervention specialists. She also thanked Mr. Fenton for his testimony regarding  
Dr. Gaborik’s professionalism and the principal hiring process. She appreciated Dr. Gaborik’s 
willingness to always meet with people. Mrs. Dominique also thanked Mr. Domke for this report 
and leadership in the area of CTE. She was pleased to hear Lathrop students had access to 
CTE opportunities at Hutchison, but now they had to find a way to get Eielson students to 
Hutchison and if not Hutchison, to North Pole High School.  
 
In honor of Black History Month, Mrs. Dominique highlighted John D. Marshall, Jefferson County 
Public Schools chief equity officer, who was recently recognized for his leadership in equity for 
students. Mr. Marshall’s job was “designed to ask uncomfortable questions and raise prickly 
issues about why some groups of students struggle when others thrive.”   
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Mr. Marshall did this “with conviction – though not always with the utmost diplomacy – in this 
river city community that has a history of confronting racial inequities in its schools.”   
Mrs. Dominique shared lessons from Mr. Marshall: 
 

 Lead Without Fear: Tell the truth, even when it’s controversial or people don’t want to hear it. 
 Have Conviction: Be inclusive, but be fully prepared to stand alone. 
 Use the Data: Data tell the story and present the strongest argument for changing policy and practice. 

 
Mrs. Dominique also spotlighted Trise Moore, family and community engagement advocate with 
the Federal Way School District in Washington State. Ms. Moore had recently been recognized 
for her leadership in family engagement. She thought Sharice Walker, director of public relations 
and administrative support for the district’s Parent Engagement Committee, might be interested 
in the information in relation to the district’s parent engagement efforts.  
 
Ms. Tanner reported the Hutchison High School Student Council had started talking about 
personalized learning. Students from across the district were preparing for the Alaska 
Association of Student Government (AASG) Spring Conference scheduled for March 20-22, in 
Juneau.  
 
Dr. Gaborik recognized Yatibaey Evans, Alaska Native Education director, for being named one 
of the Alaska Journal of Commerce’s 2017 “Top Forty Under 40.”  She appreciated Ms. Evan’s 
work at the local, state, and national levels. There were many spring break activities available 
for students and families. The district had compiled a listing of activities and more information 
was available on the district’s website.  
 
President Haas thanked Sharice Walker and her staff for the board’s Legislative Priorities 
brochure. She announced the Board Diversity Committee would meet on Thursday at 6:00 p.m. 
She reminded everyone the board’s regular meetings were lived streamed from the website.  
President Haas was excited to see the increase in online courses.  She was also excited with all 
the talent recently showcased on stage with Lathrop’s production of the Little Shop of Horrors 
and FLOT Jr.’s recent production of Alice in Wonderland, in which her daughters participated. 
Students of all ages and from many schools across the district were represented in the 
production. President Haas wished everyone a happy and safe spring break.  
 
The meeting adjourned at 10:13 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


